GLOBAL IMPACT FELLOWSHIP 2020
IN CHIANG MAI, THAILAND
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JUMP FOUNDATION’S VISION & MISSION
JUMP! is a non-profit social enterprise that uses experiential education to advance a world in which
individuals, community leaders, and global citizens realize their passions and potential.
JUMP!’s mission is to INSPIRE, EMPOWER and ENGAGE youth through personal, community, and global
development experiences. All programs are delivered through the lens of experiential education
emphasizing “learning by doing” and reflecting upon the experience. Participants will be facilitated through
a series of models, tools, and challenges to create a space for participant-driven learning.

2

THE GLOBAL IMPACT FELLOWSHIP AIM & VISION

The Global Impact Fellowship 2020 will bring young people from different countries, cultures and socioeconomic backgrounds together to travel to another country and
work side-by-side with other young, local, aspiring social entrepreneurs. This experience will help to develop invaluable skills while enabling reflective thinking and
encouraging social entrepreneurship.

In alignment with the Learning Service initiative, The JUMP! Foundation introduces fellows to a form of service that prioritizes learning about a community, from the
community, before any action is taken. As a result of going through this process, fellows will have an opportunity to demonstrate the International Baccalaureate’s 7 CAS
Learning Outcomes:
1.
2.
3.
4.

Strength & Learning
Challenge & Skills
Initiative & Planning
Working Collaboratively with Others

5.
6.
7.

Showing Perseverance
Global Engagement, and Recognizing
Considering the Ethics of Choices and Actions
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PROGRAM SUMMARY
As the global community comes together to achieve the United Nation’s Sustainable Development Goals it has never been clearer that the
way we approach the world’s greatest challenges is going to require the greatest level of creativity and collaboration our planet has ever
seen. In this fellowship program, participants—both students and the development partners they work with—will develop the skills, broaden
the perspectives, and establish the networks needed to go out and confidently become a part of the global movement for change.
This four week program will bring 10 international participants to Chiang Mai, Thailand, to learn about social impact, social innovation, and
social entrepreneurship. Each participant will pair up with one youth from our partner’s community, and together they will go through our
intensive training program. Participants will be wholly immersed in Chiang Mai’s migrant community—a vibrant motivated group of people
who, despite being systematically marginalized, continue to develop creative solutions to pressing social issues.
The program first leads the Fellows through different experiential activities that help them gain an authentic understanding of the
community’s experience, what social entrepreneurship is and is not, and a solid understanding of the proven processes that help individuals
and organizations create social innovations. Then the fellows will get a chance to dive deep within the community—conducting interviews,
surveys, and other research mediums—to understand a pressing social issue. Once Fellows have developed a solid understanding of the
issue they’ve decided to tackle, they will work with the community to co-create and test possible solutions, all while developing a sustainable
business plan that will financially support their efforts. Lastly, Fellows will get the chance to work with local social change leaders who will act
as mentors and provide constructive feed back for each solution. At the end of the program each team of fellows will share the work they’ve
co-created with the greater community, and have the chance to share the story of their journey, and the story of the community who helped
them grow.

Duration: 28 Days
Dates: June 29 – July 26, 2019
Number of Participants: 10 International Students + 10 Local Students
Location: Chiang Mai, Thailand
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PROGRAM OBJECTIVES
PERSONAL DEVELOPMENT
A journey towards increased selfawareness and developing a set a of
ethical values that align with positive
social change

SOCIAL ENTREPRENEURSHIP
Developing the skills needed to
create a sustainable business plan
and impact model that solves a
pressing social issue

SOCIAL INNOVATION

GLOBAL CITIZENSHIP

Understanding tools and processes Building relationships across cultures
used for co-creating innovations
and socioeconomic backgrounds in
that make our communities a more
order to forge lasting bonds and
equitable place for all
develop a greater understanding of
our world

PROGRAM THEMES
• CULTURAL IMMERSION with each other, to the local community, to social entrepreneurship, and
within social innovation
• EXPLORATION of Sustainable Development Goals in a real-world context, personal growth, and
diverse perspectives
• CO-CREATION social enterprise business models, social impact maps, and project prototypes
• REFLECTION surrounding the personal journey, the collective journey, and the experience with the
guidance of local mentors
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PROGRAM HIGHLIGHTS
•

•

•

Social
Impact

Learn how to use an
entrepreneurial mindset to
address social challenges
Grow the skills that help Fellows
develop creative solutions to
challenging social problems
Co-create solutions with a
community not just for a
community

Personal
Growth
•
•

•

Cross-Cultural
Engagement
•
•

•

Live and work with local
aspiring social entrepreneurs
Full Immersion in the
community Fellows are working
with
Community building activities
to bring Fellows closer to each
other

Community
Development

Identify and achieve goals for
personal development
Daily debriefing sessions to
help you unpack what you
learned each day
Weekly activities dedicated to
helping Fellows reflect on their
personal growth

•

•

Design
Thinking
•

•

Learn the design thinking
process to help Fellows create
social innovations
Learn skills to use makerspace
equipment to create
prototypes of your solutions

Witness what sustainable
community develop looks like
when carried out by local
organizations
Learn about the complexities
involved in working with
communities

Global
Citizenship
•

•
•

Learn what global issues look
like at a local level and viceversa
Discuss the role of global
citizenship in the world today
Watch and discuss weekly
documentaries to explore the
world at a deeper level
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OUR P A R T N E R :
The BEAM EDUCATION FOUNDATION (Bridging Educational Access to
Migrants) was created in 2009 to assist with the unmet needs of
Burmese migrant students seeking higher level College preparation
courses and advanced vocational skills training. Most students must also
work difficult full-time jobs for their livelihood. Before BEAM started two
years ago, migrant worker programs consisted of informal schools
offering short term basic level courses. A four person management team
of experienced teachers and administrators designed BEAM’s varied
curriculums. Prospective students were surveyed to determine their
needs and preferences. An advisory team of educational leaders in
Chiang Mai provided input and helped guide the process. With it’s
extensive program options including vocational courses, Thai cultural
courses, and high school certification courses.

BEAM aims to:
• Provide higher educational access to Burmese migrants.
• Provide advanced vocational education to Burmese migrants.
• Improve economic opportunities for migrant workers through
capacity building.
• Support social mobilization of migrant workers through educational
access.
• Broaden student horizons and promote understanding of, and
interaction between, the diverse individuals and communities of the
Mekong region through cultural exchanges and programs,.
• Help Burmese migrants prepare for the time when they can assume
leadership roles inside Burma.
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WEEK 1 - INTRODUCTIONS
Day

THEMES

ACTIVITIES

OUTCOMES
•

Day 1 & 2

Introduction to each
other

Experiential JUMP! community building activities to
develop community among the fellows

•
•

Day 3 & 4

Introduction to new
communities

Workshops and activities designed to teach fellows how
to enter new communities with humility and respect

•

Fellows gain a clearer understanding of the life
perspectives of the other fellows
Fellows develop a sense of trust and mutual
understanding amongst one another
Impact teams are created

Tools and methods for engaging community
development and community organizing
Relationships developed with key members of
the community

Full day immersive visit to three migrant worker
communities around the Chiang Mai area

•

Day 5

Introduction to Social
Innovation

Workshop activities and games to introduce participants
to design thinking methodology and system thinking
approaches

•

Day 6

Introduction to Social
Entrepreneurship

Visit to three different local social enterprises to see first
hand different approaches to business for social good

•

Understanding of how social enterprises work
and operate

Day 7

Introduction to Global
Impact

An evening session that will involve watching a
documentary on the complexities of global Social
development along with a facilitated discussion

•
•

A deeper understanding of Global Development
Development of communication skills

•

Basic understanding of the Design Thinking
process
Basic understanding of Systems Thinking

WEEK 2 - EXPLORATION
Day

THEMES

ACTIVITIES

Day 8

Exploration of Our
Teams

Outdoor experiential JUMP! community building activities
to strengthen the connection within each Fellow’s team

Day 9

Exploration of the
Sustainable
Development Goals

Outcomes
•

Each team will have a closer personal and
working relationship

•

In-depth understanding of each SDG and the
complexities surrounding them
Each Fellow will have identified one SDG of
interest and explored who is tackling the issue in
their home community

•

Fellows will have first hand experiencing using
innovative research tools and methods
Fellows will have first hand experiencing using
innovative research tools and methods

Full day workshop on the United Nation’s Sustainable
Development Goals (SDGs) to understand what each goal •
means at a global and a local context

Day 10 & 11

Exploration of This
Community

Full day immersion in the local community conducting
research using Participatory Action and Learning
methodology

Day 12

Exploration of Our
Issue

Full day collecting second-hand data to support finding
from field-research days

•

Day 13

Exploration of the
Bigger Picture

Each team of Fellows will present their research findings
and share their analysis of the situation

•
•

Develop public speaking skills
Create an understanding of how different social
issues are all connected

Exploring Local Impact

An evening session that will involve watching a
documentary on the complexities of local social
development along with a facilitated discussion

•

A deeper understanding of local social
development
Development of communication skills

Day 14

•

•

•

Develop an understanding of how to source
credible research content
Develop skills for organizing research data

WEEK 3 – CO-CREATING
Day

THEMES

ACTIVITIES

Day 15

Co-Creating a Global
Citizen

Experiential JUMP! activities to explore the concept of
global citizenship and what it means for each individual
Fellow

Day 16

Co-Creating Solutions

Day 17

Co-Creating a Business
Plan

A full day workshop that introduces Fellows to various
Social Enterprise business models and leads them
through choosing the right one for their solution

Co-Creating a Prototype

A full day at a local Makerspace in order to create a
physical prototype of the chosen solution

Day 19

Co-Creating a Theory of
Change

Workshop in the community to collaborative develop a
change vision for each Fellow’s social enterprise

Day 21

Co-Creating Another
Prototype
Co-Creating Social
Impact

•

•
A full day workshop in the community to brainstorm
possible new and creative solution that address the issues
•
at hand

Day 18

Day 20

Outcomes

Three potential solutions that the Fellows will
continue to workshop
An understanding of to work collaboratively and
creatively with communities

•

A well structured business plan with a financial
model to support one of the co-created
solutions

•

Fellows will develop a basic understanding of
how to use 3D printers, laser cutters, CNC
machines etc.
A tangible prototype of their product, service, or
another kind of solution.

•

•

A half-day session in the community for each Fellow team
to get feed back on their first prototype
•
A half-day workshop in the Makerspace to develop new
iterations of their prototypes
An evening session that will involve watching a series of
TED Talks that will the expert opinions on social
innovation and social entrepreneurship along with a
facilitated discussion between each TED Talk

Fellows will have a clear vision as to what
Global Citizenship means to them and how
they wish to engage the world

•
•

Each Fellow will have a well thought out Theory
of Change for their social enterprise

A second iteration of the prototypes

A deeper understanding of social impact
Development of communication skills

WEEK 4 – FINAL DAYS
Day
Day 22

Day 23

Day 24

Day 25

Day 26

Day 27

Day 28

THEMES

ACTIVITIES

A Day of Stories

Workshop with local storytelling experts to help fellows
reflect on their experience so far and begin to think about
how to craft it into a a compelling story

Day with a Mentor

Full day workshop where each team of Fellows will have
the chance to get one-on-one feedback on their social
enterprise from a local impact expert

Workday

This is an open day for each team of Fellows to work on
what they need to in order to be ready to present their
project

Day with a Mentor

Full day workshop where each team of Fellows will have
the chance to get one-on-one feedback on their social
enterprise from a local impact expert

Workday

This is an open day for each team of Fellows to work on
what they need to in order to be ready to present their
project

Outcomes
•

Fellows gain powerful reflection and
communication tools and skills

•

Specific items to improve in order to make their
business model and impact models stronger

•

Improvements to each teams social enterprise
model

•

Specific items to improve in order to make their
business model and impact models stronger

•

Improvements to each teams social enterprise
model

Presentation Day

Each team of Fellows will get the chance to present their
Social Enterprise concept during in a large community
event

•
•

Completion of the social enterprise project
Enhancing public speaking skills

A Day of Appreciation

Fellows will have a chance to creative share appreciation
to their teammates, the rest of their cohort, and the
community who hosted them

•

A sense of closure for their Fellowship Program

JUMP! IMPACT FELLOW PROFILE

Age: 16 – 19

Qualities:
•

Grade Level: 10th Grade – Post Secondary
Previous Experience: Demonstrated engagement with
community service

•
•
•
•
•
•

In search of opportunities to step outside of comfort zone both
physically and mentally
Passion for community engagement
Eager to listen to, and learn from, people of all ages and
backgrounds
Open to engaging new ideas and dialogue that may challenge
personal beliefs
Excited by the idea of working with a diverse group of people
Strong work ethic and willing to work long hours
Commitment to pursuing personal growth and reflection
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POST PROGRAM
JUMP! understands the challenges faced when returning from a transformational experience and trying to continue the excitement and passion you’ve created.
That is why we have designed an optional post-program support curriculum to help Fellows integrate their new found knowledge and motivation into their
everyday lives. Fellows will be equipped with a specially designed handbook filled with resources to help them apply their newly developed skills in their home
community. Along with this resource we’ve created exercises for Fellows interested in continuing to work with their teammate. These activities are meant to aid
Fellows in supporting each other to continue their own personal development post program.
We also know how strong the connection developed during an intensive, immersive, experience can be. To help Fellows stay connected to their host community
we’ve created the Impact Points System; In exchange for conducting small acts of social impact in their community, Fellows can earn points that will allow them
the opportunity to return to Chiang Mai to volunteer at the annual JUMP! Leadership Program. This is a program that brings together marginalized youth from
Chiang Mai and the surrounding communities. Over the course of a long weekend, participants discuss the most pressing issues they’ve identified in their
communities, build connections with other like-minded youth, and develop Community Impact Projects. Fellows who earn enough Impact Points can return to
support this program to facilitate activities, help with logistics, and assist participants through their own transformational experience.
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PROGRAM COST
USD $7,000 / per participant
USD $6,000 FOR THIS YEAR ONLY!

EXPENSES INCLUDED IN PROGRAM FEE

• Transportation from point of arrival in Chiang Mai for duration of
program
• Accommodation
• Program material and equipment costs for any activities
• All meals during the fellowship
• Entrance tickets and other activity fees during program

EXPENSES NOT INCLUDED IN PROGRAM FEE
•
•
•
•

Visa fees
Flights to Chiang Mai
Health/travel insurance
Personal spending allowance

JUMP! IS PROUD TO BE A NON-PROFIT SOCIAL ENTERPRISE
JUMP! dedicates surplus funds generated from our programs to further community development. By participating in this program, you will be
directly contributing to financially support a JUMP! Leadership Program for local youth in Chiang Mai,Thailand. JUMP! Leadership Programs
bring together youth from underserved communities to engage in conversation about pressing social issues in their communities, gain skills
to develop community impact projects that address these issues and provides micro-grants and mentorship to selected impact projects.
To learn more about the JUMP! Impact Fund please contact our JUMP! Impact Manager:
Michou Tchana - Michou.Tchana@jumpfoundation.org
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