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DEAR FRIENDS,

We are very excited to share 
the 2011 winter edition of 
Ubuntu with you!* This quar-
terly newsletter is an opportu-
nity for all of our friends and 
partners to keep up with JUMP! 
Since you last heard from us, 
the JUMP! team has been busy 
inspiring, empowering, and 
engaging people all around the 
world. (To see where we have 
traveled since our last issue of 
Ubuntu, check out the globe on 
page 3). We have also been busy developing new partnerships, welcoming new staff to our team, and sup-
porting young people to create change in their communities.

We’d like to mention that this issue of Ubuntu has the most student-produced content to date - congratu-
lations and thank you to all the talented student authors who contributed! Readers: we hope you enjoy the 
amazing thoughts and stories written by JUMP! youth leaders in the pages ahead. 

To hear the latest from JUMP!, check out our blog at http://jumpfoundation.wordpress.com, and our 
Facebook page. Also look out for the Global Leaders Corps Forum that will soon be posted on our website, 
which will be a platform through which young leaders who have participated in JUMP! programs can come 
together to collaborate and effect change.

As always, we’d like to extend a sincere thank you to our friends, partners, and students for their continued 
support and encouragement.

Love, Light and Laughter,
The JUMP! Team

*Ubuntu is an ancient word originating from the Bantu languages of southern Africa, that refers to human-
ity and community. Our newsletter is called Ubuntu because it represents the way we approach the world, 
and our close relationship with everyone involved with JUMP!, from our staff, to the students we work with, 
educators, and our partner organizations.

JUMP! is an experiential education provider focused on delivering uniquely challenging leadership workshops 
for youth around the world. The JUMP! Foundation is a social enterprise, in which all surplus revenue from 
our programs goes toward supporting youth-focused development projects. JUMP! programs, whether in the 
classroom or in an outdoor setting, focus on student leadership, personal growth, experiential education, and 
global development. 

Want to learn about our development work? Check out page 10, and hear from our partner organization 
Global Potential.

What is JUMP?

ABOVE: Dulwich College Beijing students jumping after finishing an adventure race

A message from the JUMP! team

http://www.facebook.com/jumpfoundation
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Where we’ve JUMPed lately...

Beijing, China
APRIL

Beijing International School 
Singapore (BISS) Middle School
Beijing City International School 
(BCIS) Middle School
Shanghai American School Puxi 
Middle School

MAY
Dulwich College Beijing
BISS Elementary School

JUNE
Dulwich College Beijing
Northwood University

JULY & AUGUST
APSA Program

SEPTEMBER
Western Academy of Beijing 
(WAB) High School
JUMP! Into Beijing
China Greentech Initiative
Concordia International School 
Shanghai (CISS) High School 
Interim

OCTOBER
BCIS Middle School
WAB Middle School

Chengdu, China
MAY

School Year Abroad Chengdu 
Program

Tashkent, Uzbekistan
AUGUST

Tashkent International School

Bangkok, Thailand
MAY
New International School 
Thailand
AUGUST
International School Bangkok 
(ISB) Middle School
SEPTEMBER

ISB High School
Thai Chinese International 
School High School
NIST Community Enrichment

Pattaya, Thailand
JUNE

Regent’s School Pattaya 
SEPTEMBER

International School Eastern 
Seabord

Sumatra, Indonesia
OCTOBER

International School Riau

OUTSIDE OF ASIA...

Alice Springs, Australia
APRIL

Round Square Australia Conference

Istanbul, Turkey
JULY

Young Presidents’ Organization Turkey 
Experience

Johannesburg, South Africa
APRIL

Round Square South Africa Conference

Abu Dhabi, U.A.E.
NOVEMBER

American Community School Abu 
Dhabi

Chemnitz, Germany
OCTOBER

Into the Wild International Conference

Singapore
SEPTEMBER

United World College South 
East Asia
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Not too long ago, I was a junior 
facilitator at WAB’s grade 8 Commu-
nity Day. My role in the community 
day was to assist the JUMP! facilita-
tors, and to help the grade 8 students 
through the different activities and 
challenges they were presented with. 
Although I had participated in similar 
challenges myself previously, my 
role as a junior facilitator gave me a 
whole new perspective on them, and 
on what it means to be a leader and a 
team member. 

Based on my own experiences, 
I had a pre-conceived idea of how 
these challenges generally unfold, 
which played itself out as the day 

went on. First, the challenge is 
presented to the group, which then 
deliberates and makes the first few 
attempts to complete it. After evalu-
ating these first attempts, changes 
and compromises are made, followed 
usually by a successful attempt at the 
challenge. Although this was unsur-
prising, taking a step back from the 
activities and simply observing them 
taught me a lot about different group 
dynamics, and what they can achieve. 

All of the groups that I helped 
facilitate completed the challenge. 
However, some of those groups 
only barely completed it; in those 
groups, it seemed that the challenge 

became ‘who could get their own 
voice heard’ rather than how could 
the group as a whole successfully 
complete the challenge. The groups 
who listened to each other worked a 
lot better, as they were more open to 
compromise, and created solutions 
by building off each others’ ideas. 
These were the groups that not only 
completed the challenges more effi-
ciently, but left the room happier, and 
closer as a group. This is definitely a 
lesson worth remembering! •

Karoline Aaen is a high school stu-
dent at Western Academy of Beijing 
(WAB) in Beijing, China.

If you think 
that JUMP! is 
*to spring up 
into the air using 
the muscular 
power of your 
legs*, you’re 
right, of course, 
but “JUMP!” 
is much more 
than a dictionary 
definition; it’s a 
foundation upon 
which teenag-
ers become 
leaders. JUMP! 

teaches you that a leader is someone 
who guides everyone to achieving a 
common objective, and then you put 
it into practice by solving challenges 
and participating in engaging activi-

ties that challenge you to become a 
leader.

When I was younger and wouldn’t 
do my homework, my mother used to 
say, “OK fine, don’t do your home-
work”, ultimately giving me the 
choice of whether or not I wanted to 
do my homework. This would make 
me feel guilty, and resulted in me 
actually doing my homework. Al-
though at that time I would make the 
right choice out of guilt, now JUMP! 
has taught me how to make the right 
choices for the right reasons, and 
how to fulfill all the responsibilities 
that I have.

Over the last couple of years, 
JUMP! has come to BCIS to work 
with middle school students several 
times. I finally understand why the 
JUMP! program is so useful for 

middle schoolers. One of the most 
important things that the JUMP! pro-
gram has taught me is that before you 
help people become responsible, first 
of all you need to fulfill your own 
responsibilities.

As a student that has been in the 
BCIS Middle School for three years, 
I have seen how we use those leader-
ship skills to assume responsibilities 
that help us make our own, right 
choices. The BCIS Middle School 
community has grown each year. 
JUMP! has helped boost our leader-
ship and team-working skills, and 
BCIS has improved along with
them. •

Ian Garcia is an eighth grade 
student at Beijing City International 
School (BCIS) in Beijing, China.

Mentoring across schools at the Western Academy of Beijing
High School Facilitator Karoline Aaen talks about problem-solving at WAB’s Grade 8 Community Day

Learning to JUMP!
“JUMP!” takes on new meaning to BCIS eighth-grader Ian Garcia

ABOVE: Students at 
BCIS talk with each 
other during a JUMP! 
activity

WHAT HAVE WE BEEN UP TO IN BEIJING?
...A LOT! Keep reading to learn about some of our recent programs in our home base of Beijing.
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Beijing Hutong Adventure Race JUMP! Experience Photos

CLOCKWISE FROM TOP: Dulwich College Beijing 
students participate in a JUMP! activity in Jingshan 
Park; Northwood University students attempt 
to complete a team challenge; Dulwich College 
Beijing students play a game in Jingshan Park; Dul-
wich College Beijing students plan their next move 
in the race with a map and compass

Like the photos? Visit our Facebook page to see more
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For six weeks during July and August of 2011, thirty-two American high school students lived and studied 
in Beijing as part of the Americans Promoting Study Abroad (APSA) Summer Semester program. During the 
course of the six weeks, these students studied Chinese, explored Beijing, and took part in environmental and 
service expeditions outside of the city on weekends. JUMP! has partnered with APSA for their China Scholars 
Program since 2008.

PROGRAM FOCUS: APSA CHINA SCHOLARS

While studying abroad, I always 
thought of the classroom as a sort 
of training ground for my Chinese. 
We learn the words, the sentence 
structures, the meticulous tones, 
and practice reading, writing, and 
speaking; all with the support of our 
teachers. Mild mistakes are kindly 
corrected, errors in speaking are still 
understandable, forgotten words are 
just looked up. It is all a very calm, 
though still difficult, atmosphere.

Enter the street. BAM, 5 bazillion 
different characters you’ve never 
seen coming at you like bullets. 
Watch out! Here comes a lady talking 
really fast who you probably will 
not understand a word of. Heads 
up! Here comes a restaurant menu 
you can’t read because learning how 
to say “Vegetarian Diced Chicken 
Soup” wasn’t  Number One on your 
“Words I Ought to Know” list (It 
doesn’t make sense, but THIS IS 
WAR PEOPLE!) Here comes a small 
child who probably knows more 
English or Chinese than you know of 
either combined, bombshell. There 
goes the annoyed look of the waitress 
because you asked her “Why am I 
here?” instead of “Where’s the bath-
room?” Grenade explosion.

Breathe. Learning and using Chi-
nese in the streets is completely dif-
ferent than the in-classroom experi-
ence. But that is not necessarily a bad 
thing. The streets are faster paced: 
the language is spoken all around 
you, allowing you to get better at 

listening. Words you don’t know you 
soon look up, because if you don’t 
you’ll embarrass yourself, again. You 
find out how well you really know 
your tones. Both forms of learning, 
hand in hand, can provide a thorough 
and efficient comprehension of the 

language. Classroom learning builds 
the foundation, and the street molds 
you into a fluent converser. Whoever 
said war was not the answer? •

2011 APSA Scholar Teddy Rycroft 
lives in Washington, D.C., USA.

The war on language
Teddy Rycroft on learning Chinese in the streets

TOP: Teddy bargains for dumpling ingredients at a local food market
BOTTOM: Students speak Chinese on an excursion with their language mentor
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 It has been a few months since 
returning to the United States from 
China. On June 25, 2011, I, Con-
nie Li, left the suburban town of 
Staten Island in search of something 
more. I spent the first couple of days 
in Washington D.C. at orientation, 
missing all of my friends back home. 
I had worked all sophomore year to 
become a stronger and more indepen-
dent person - or so I thought. Nothing 
would prepare me for the journey I 
would embark on in China. 

During the summer, all thirty-two 
APSA Scholars kept an online blog 
to describe and reflect on the events 
of each day. 

 An excerpt from my Day 25 blog 
post:

“.... Talking to the locals in the 
Panjiayuan Dirt Market and hear-
ing their opinions of Beijing... These 
people (many are migrant workers) 
have been forced to come to Beijing 
because of the economic opportuni-
ties. Many migrant workers were 
separated from their families due to 
the move. The Dandelion school visit 

a few weeks ago made me realize 
that there should be more done to 
help these migrant children. In bigger 
cities such as Beijing, the percent-
age of high school students going to 
college is approximately 70 percent. 
Meanwhile, the percentage in all of 
China of high school students that 
actually go to college is a mere 1.7 
percent.”

My goal since returning to the 
United States has been to keep 
working to provide smiles, giggles, 
and happiness to all those I left 
behind. One of my inspirations is 
Ann, a student leader I met at the 
Dandelion School. The weekend that 
the thirty-two of us (APSA scholars) 
had the chance to visit the Dandelion 
School was so breathtaking, so elec-
trifying, so exhilarating - and there 
are still no words that can perfectly 
describe how such a place could have 
an impact on one person. 

In a way, I can compare the Dande-
lion School to Manhattan - the heart 
of New York City.

Every time I walk (dancing the 

‘Connie’) the streets of Manhattan, 
I can feel the hopes and dreams of 
NYU students, striving artists, and 
undiscovered talents. This feeling, 
I can never quite put into words 
(ambition? buoyancy?); but, the 
only other place that has imprinted 
such a feeling on me is the Dande-
lion School.  

  I don’t want to forget the hard 
work these aspiring Dandelions 
put into their projects and dreams. 
They’ve all taught me that, like a 
flower, you start out small – a seed-
ling – and with time, patience, and 
care, you can become that ravishing 
prophet (the Dandelion). 

     So, I’m taking it one step 
at a time. I intend to connect my 

community to that of Beijing’s. I’m 
determined to take responsibility as 
an APSA Scholar to spread the story 
of the Dandelions. Our community 
should know what’s going on in the 
rural communities of China. Why 

should poverty determine the lives of 
millions of students like us? 

     As the Vice President of KEY 
Club, I’m coordinating events with 
other students in school to fundraise 
for the Dandelion School. Again, 
we’re taking small steps. First a

Movie Night Fundraiser, then, who 
knows, maybe a benefit concert. 
Shine some light to the Dandelion 
seeds and then, watch them grow. •

2011 APSA Scholar Connie Li lives 
in New York, New York, USA.

The impact of the Dandelions
Connie Li reflects on her experience at the Dandelion School

TOP: APSA Scholars share American pop songs with Dandelion School students

PROGRAM FOCUS: APSA CHINA SCHOLARS

“Nothing would prepare me 

for the journey I would em-
bark on in China�” 
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There I was, at the top of the Miyun 
Mountains on the bank of the Bai 
He (White River); what a beautiful 
view this was. The atmosphere was 
filled with fresh air, and I was sur-
rounded by the glowing sun and the 
sounds of nature. For the first time in 
my life I was completely alone with 
nature. I was enjoying the peaceful 
environment, but not thinking about 

much. After 
a few min-
utes, thoughts 
began to fill 
my mind. I 
had now been 
in China for 
three weeks. 
Half of the 
program was 
over. I had 
encountered 
challenges, 
lived beauti-

ful moments, shared smiles with 
many and I had learned, changed and 
grown as a person.

I never realized until that moment 
how blessed I was to have a warm 
place to stay in at night, a school 
to go to, opportunities to travel the 
world like this one, and my family- 
my beautiful family. I thought about 
China embraced in the midst of the 

mountains, its wonderful people and 
unique culture. I recalled moments 
such as climbing the Great Wall and 
getting soaked by a downpour on 
my way to Chinese class. The more 
my thoughts developed the more I 
realized I wanted to work harder, 
not because I was lazy, but because 
I wanted to challenge myself and 
most importantly fulfill my dreams. 
I wanted to graduate High School 
with honors, be successful in college 
and after having done this I wanted 
to go help those in need. I live by the 
words of Langston Hughes, when I 
am ready to quit I remember, “Hold 
fast to dreams / for if dreams die / 
life is a broken-winged bird / that 
cannot fly. / Hold fast to dreams / for 
if dreams go / life is a barren field / 
frozen with snow”. •

2011 APSA Scholar Elizabeth 
Flores lives in Houston, Texas, USA.

PROGRAM FOCUS: APSA CHINA SCHOLARS

It’s been a long time since I re-
turned from my six week study 
abroad trip to China. Yet it is only 
with 3 months’ hindsight and the 
experience of normal school life in 
America that I have finally begun to 
appreciate what JUMP! gave me in 
that short span of time.  Even now, 
my mind longingly returns to the 
first weekend, where we tramped all 
over the historical Houhai area in 
“The Amazing Race” to learn how to 
navigate Beijing.

Just today, a classmate and I droned 
on in a make-believe conversation 
in Chinese class, all while sitting in 
two chairs facing each other. I cannot 

remember how my partner replied. I 
can barely recollect who my partner 
was.

 But if I close my eyes, I can still 
conjure up the rickshaw driver we 
met outside the Arrow Tower, look-
ing at us foreigners with curiosity 
and kindness. I can still recall the 
torrents of Chinese directions he 
gave us. I can still hear the hilari-
ous suppositions of my teammates 
Bulmaro and Nae Nay and Chanel 
and April and Aaron as we worked to 
piece together what he said. I can still 
picture the bemused and sometimes 
amused expressions of our facilita-
tors Liz and Donnie. I can still hear 

Liz laughing as she tells me that you 
use “您多大?“ [nin duo da; how old 
are you] and not “你几岁了？“ [ni ji 
sui le; how old are you] when speak-
ing to elders.

I can remember all of this and 
more. Long after the Chinese test I 
will take tomorrow vanishes from 
my mind, I will have memories, and 
these “grammar lessons”, learned on 
the road so effortlessly. That, I think, 
is the power of the JUMP! experi-
ence. That, I think, made my sum-
mer. •

2011 APSA Scholar Nhu Le lives in 
Boston, Massachussetts, USA.

The Amazing Houhai Race
Nhu Le looks back on her orientation weekend in Beijing

Dreaming in the mountains
Elizabeth Flores remembers her “solo” experience in the mountains outside Beijing

ABOVE: APSA Scholars hiking in the Miyun Mountains
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PROGRAM FOCUS: APSA CHINA SCHOLARS

A part of the trip that really affected 
me was the friendships I formed with 
other scholars and facilitators.  I had 
never been that close to my friends, 
except for with my absolute best 
friends, which were very few.  How-
ever, after spending the entire sum-
mer with thirty-one other people who 
I had not known at all before the first 
day, I made closer friends than I had 
back at home.  There was a popular 
story about the D.C. orientation that 
we liked to tell about how close we’d 
become.  On the first day everyone 
who had caught the early flight into 
DC was just sitting around waiting 
for others to arrive.  They sat around 
watching a Kardashians special on E! 
in complete silence.  I wasn’t at the 
orientation yet, and after hearing this 
for the first time later in the trip, I 
could scarcely believe it.     

The real turning point for the group 
was during our weekend trips in the 
mountains at Miao Liang and Cuan-
dixia, where we shared our deepest 
feelings and values.  Tears were shed 
and bonds were formed, and the 
group emerged more close-knit than 
ever.  I could talk about my problems 
at home, in China, in school, in gen-

eral with my fellow APSA scholars 
and facilitators.  I told my deepest 
fears and feelings to certain scholars 
and listened as they told me theirs.  It 
really clicked for me on the way back 
from my third expedition at Cuan-
dixia.  On the two-hour bus ride, 
instead of listening to my iPod, I had 
a long conversation with one of my 
closest friends on the trip.  Before we 
had been pretty good friends but after 
talking about our lives, problems 
and fears I felt as close to her as my 
friends of thirteen years back home.  

I also remember an excursion we 
had in the fourth week. I thought 
back to a group formation model that 
we had been introduced to during 
orientation, called Tuckman’s Model. 
I thought that according to the model, 
we had formed as a group, never 
really openly stormed (had fights or 

disagreements), but we had yet to 
really norm (become an effective, co-
hesive group). We had executed our 
roles perfectly on this excursion and 
the subway ride back was filled with 
jokes and happiness.  As I stepped 
off the train at the subway station I 
realized this is it.  We finally normed 
and we’re finally performing. It was 
an amazing feeling that I still like to 
imagine when I’m in a bad mood.  

I love and miss my APSA fam-
ily more than I ever could imagine.  
They have had a lasting impact on 
me, the most noticeable to me being 
the fact that I can’t go back to normal 
friendship. I came back and found 
myself very separated from friends 
that had been so close before the trip.  
It took me a while but I finally real-
ized that it was because I had such 
a skewed view of friendship after 
my summer.  I had come to think 
of everyone as a new family mem-
ber that I could tell anything to. I 
couldn’t relate to anyone for the first 
couple of weeks, everything seemed 
to come back to my thirty seven 
family members all across the U.S.  I 
found myself looking forward to our 
post program meetings as a way to 
get back to (part of) my true family.  
As the weeks went on, we all drifted 
apart.  Stuck in our respective cities 
trying to accomplish the same close-
ness with a mere wall post or text, 
but even as we grow farther apart 
we have the experience of living, 
laughing, crying, learning, climbing, 
sweating, yelling, hugging, joking, 
playing and adventuring with each 
other.  I know that I’ll always have 
my APSA family in my heart wher-
ever I go.  •

2011 APSA Scholar Billy Schuld-
iner lives in Washington, D.C., USA.

Becoming part of a global family
Billy Schuldiner on forging lasting friendships during the APSA Program

TOP: Billy’s group at the Summer Palace
BOTTOM: Billy and friends on the Great Wall
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Global Potential is a non-profit organization that empow-
ers low-income urban youth aged 16 to 25 to create positive 
change in their lives and communities by engaging them in 
social entrepreneurship and leadership training. 

 This past summer, Global Potential organized and held their 
largest and most successful youth conferences to date in Nica-
ragua, Haiti and the Dominican Republic. These exciting and 
transformative participant-led discussion groups served more 
than 260 youth from over 60 different communities, including 
both urban neighborhoods and rural villages. Youth leaders 
were brought together from New York, Boston, Nicaragua, 
the Dominican Republic, and Haiti in order to promote an 
exchange of different ideas and cultures, and to equip youth 
to tackle the problems facing their communities and the world 
at large. The discussions covered a wide variety of local and 
international issues, including education, illegal drugs, homo-
sexuality, immigration, religion, global conflict, culture, HIV/
AIDS, discrimination, feminism, teen pregnancy, the environ-

ment, sexuality, gender, domestic violence, solidarity, and the 
reconstruction of Haiti. 

 The content of each youth conference was determined by the 
participants using the following open-space conference model:

 At the beginning of the conference, the participants decided 
on topics for discussion. They then broke into smaller discus-
sion groups – participants were free to join or leave any group 
at any time. After smaller group discussions concluded, the par-
ticipants joined together once again, and a representative from 
each small group presented the group’s findings. With the help 
of many youth translators, discussions took place in English, 
Spanish, and Creole. 
 
STUDENT FEEDBACK
In the Dominican Republic: 
98% said they have new ideas for their communities based on 
the conference
 
In Haiti: 
98% reported that they had “new ideas to bring to their com-
munity.” 
 
In Nicaragua: 
83% said they felt “prepared to face new and diverse 

challenges.” 
 
From these responses, it is clear that the Global Potential con-
ferences helped facilitate an exchange of ideas across different 
cultures and left the participants feeling inspired and prepared 
to apply the new ideas within their own communities.
 
STUDENT PERSPECTIVES:
 “To list all that I experienced and saw in Haiti can’t be pos-
sible…even though I witnessed misery, poverty and corruption 
at its highest level, I also met people with hope and potential 
to live and make a change…I saw a Haiti that waits for change 
and carries hope. But I saw a country that is also separated, 
divided in jealousy…There can’t be a change in Haiti as long 
as its people don’t unite and understand that, it is on their hands 
to change their country…With this said, it depends on everyone 
to change Haiti, and maintain hope for those that struggle in 
poverty and corruption.”  
- Daniel A. Martinez, Youth Conference Participant

“I learned from them the wisdom of life, the wisdom that they 
got from the simplicity in life. Thanks to this experience, I 
noticed that the only obstacle in my life was myself, motivated 
by something called fear. Fear was my greatest enemy because 
that was limiting myself from doing what I really wanted to 
do. The entire community, my family and the Global Potential 
group combined and together helped me to improve myself and 
made a contribution to reduce all those weaknesses that I had as 
a person. I feel very privileged to have had this experience that 
made me a better person, better leader, better human being.”
 – Elmer Rodriguez, Youth Conference Participant 
 
Thanks to Frank Cohn for providing this excerpt from the GP 
Conference Report

JUMP! commits 10% of all revenue towards development projects which support underprivileged youth. This 
year JUMP! donated USD 8,750 to Global Potential, which funded the Global Potential Youth Conference 2011 
in Nicaragua, Haiti and the Dominican Republic. Since the partnership began in 2009, JUMP! has been Global 
Potential’s biggest donor to date.

JUMP! Development update: Global Potential

ABOVE: Students at a GP Conference

“Even though I witnessed misery, poverty 
and corruption at its highest level, I also 

met people with hope and potential 
to live and make a change�” 
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Photos from International School Bangkok’s Leadership Retreat

Top two photos taken by JUMP! Facilitator Frank Cohn; bottom picture taken by ISB student photographer Brendan Lee
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I “jumped” into my first leadership 
retreat during the fall of my sopho-
more year, not really knowing what 
to expect.  I never knew that three 
intensive days of community build-
ing activities, leadership training and 
rigorous JUMPing would turn into 

such a powerful experience.  Even 
after four JUMP! programs, I always 
found myself learning more and more 
each time.  I remember the day I was 
first introduced to the law of two feet, 
which states that we should be where 
we need to be at all times.  On the 
surface, it meant that if you wanted 
to go to the bathroom, you should go 
without the hassle of asking.  To me, 
it meant more than that.  To me, it 
meant that we actively choose to be 
where we are and thus must always 
follow through with passion and 
commitment.  I’ll have to blame the 
geniuses at JUMP! for their reverse 
psychology, because somehow, 
knowing that I have the right to leave 
a program at all times made me feel 
even stronger about choosing to stay.  
Since then, the law of two feet has 

guided my participation in clubs and 
activities throughout my high school 
career.  In becoming a junior facilita-
tor, I experienced the effectiveness 
of the tools we learned (like the plus/
delta model, expectations matrix and 
thumb checks) first hand.  Not only 
did they create more unity within a 
group, but these tools also turned into 
routines that made meetings more 
structured and productive.  Once 
implemented, I knew my clubs were 
already one step closer to becoming 
a high performing team.  I have to 
thank all of the JUMP! leaders for 
significantly improving my leader-
ship skills as well as inspiring me 
again and again. •

Pammy Thavornvanit  attends 
International School of Bangkok in 
Bangkok, Thailand.

The law of two feet
Pammy Thavornvanit sees JUMP! tools in action as a Junior Facilitator

“Nine, why are you always discov-
ering something about yourself these 
days?” is the oh-so-popular question 
many of my friends have been asking 
me following my daily proclama-
tions. Looking back, I can now safely 
say that I never really knew myself 
all that well. Apart from knowing 
that my name is a number and that 
my favorite animals are dolphins and 
cats, when faced with the daunting 
challenge of the “Who Are You?” 
activity for the third time, my mind 
went completely blank. You would 
have thought I would at least be a 
little more acquainted with myself 
after seventeen years.

Each of the JUMP! programs I’ve 
participated in has taught me about 
the different aspects of leadership 
that have helped me grow as a leader 
throughout my high school career. 

However, the most important thing 
that I feel I’ve gotten out of my ex-
perience with JUMP! is the idea that 
there is something to be learned from 
every situation.  It can be possible to 
turn any moment into an opportunity 
for self-discovery and realization, 
something crucial for a leader who 
strives to make a difference in the 
community or the world. Knowing 

my own strengths and weaknesses 
has allowed me to choose the right 
approach when communicating and 
dealing with others. It has also mo-
tivated me to keep working toward 
self-improvement.

As I come to learn the importance 
of reflecting on an experience to both 
an individual and a group as a whole, 
my favorite plus/delta debrief method 
that I learned from JUMP becomes 
even more valuable. By incorporat-
ing it into my leadership roles at 
ISB, I find I am able to bring out my 
group’s creative energy through this 
process of reflection that not only 
keeps everybody focused, but also 
makes them all feel involved and 
valuable. •

Nine Singhara attends Interna-
tional School of Bangkok in Bangkok, 
Thailand.

From then until now
Nine Singhara on her personal growth as a JUMP! participant and facilitator

“It can be possible to turn 
any moment into an oppor-
tunity for self-discovery 
and realization, something 

crucial for a leader who 
strives to make a difference 
in the community or the 
world�”

ABOVE: Pammy facilitating at ISB
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Changing the world through service
Louise Atadja participates in the JUMP! Action and Service Interim Trip in Beijing

After a day of work at the Special 
Commune in 30-degree weather, we 
had experienced maggots falling out 
of cornhusks and stalks imprinting 
strange itchy marks upon our skin. 
We all felt pretty exhausted. I fiercely 
rubbed tiger balm on my arms and 
neck hoping to alleviate the pain but 
I shouted as I was unexpectedly met 
with a burning sensation instead. 
Despite the fatigue and itchiness, our 
group felt accomplished and proud of 
our work in the cornfields. 

In contrast to the start of the trip, 
we truly understood the functions of 
a group as we came together to ac-
complish one goal, whether in a team 
building exercise or when working 
together to clear an entire row of 
corn. The strangers we had ignored 
on the plane ride over became our 
family as we shared in this experi-
ence together. 

Later that night as we laughed and 

exchanged sto-
ries over a deli-
cious barbecue 
dinner, I began 
to truly under-
stand the JUMP! 
experience.  As 
the week pro-
gressed, I saw 
my role within 
my community 
as I began to 
take leadership 
roles I had never 
imagined I had 
the ability to take 
on. My actions could someday ben-
efit the world.  Each activity, whether 
reflecting on a 90-minute solo hike 
outside the Miao Liang Village, per-
forming a dance with the students at 
the Special Commune or even taking 
one minute environmentally-friendly 
showers, helped the Concordia com-

munity to understand the responsi-
bility we had as leaders. Our small 
contributions can and will make the 
world a happier place. •

Louise Atadja is a student at Con-
cordia International School Shanghai 
in Shanghai, China.

I participated in the JUMP! NGO 
and Development interim trip this 
year. It was a great experience. From 
being a part of the JUMP! NGO trip, 
I gained new friends, learned from 

great instructors, 
and overall had 
a great experi-
ence. During the 
week in Beijing, 
I met speakers 
from our NGO 
panel who talked 
about their 
NGOs, which ar-
eas they focused 
on, how they 
worked, and 
how we could 
support them 

from different places. I was inspired 
by the fact that an individual group 
can indeed change the life of a great 
number of people. 

Moreover, we visited a migrant 
community center. We taught kids 
and painted murals on the walls. 
Teaching the students was extremely 
fun; seeing smiles on their faces 
were the best moments at the com-
munity center. We helped them with 
their homework, taught them English 
songs, and played games with them. 
That was all we did, but the migrant 
students were so happy and they 
really liked it. While I was there, I 
learned something from the students, 
who are much younger than me: 
don’t expect much and enjoy what is 
there for me; even when something 
is small, we can still gain happiness 
from it. After visiting the migrant 

(Continued on page 14)

NGOs, service, and personal growth
Hyomin Kim participates in the JUMP! NGO Trip in Beijing

ABOVE: CISS students volunteering at the Special Commune

ABOVE: A CISS student plays with a migrant child
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(Continued from page 13)
center, my view towards everything 
changed. I tried to find happiness in 
little places, and things that I used to 
neglect before came as a small happi-
ness. I really thank the students who 
taught me so much. Along with the 
migrant community center, we also 
visited a foster home. There were 
little kids who were dealing with 
various disabilities. However, all of 
them seemed to be happy and I had 

such a great time with them. We only 
could spend around 3 hours or so in 
the foster home, but we such a great 
time together that the kids started to 
cry when we had to leave. We were 
already so attached to each other in 
such a short period of time. I had so 
much fun in the foster home that I am 
planning to go to an orphanage here 
in Shanghai as a service committee 
member. I am looking forward to it. 
Overall, the JUMP! NGO Program 

not only was fun but also taught me 
so much, which has already begun to 
affect my plans for the future. I don’t 
regret going on the JUMP! NGO 
Beijing trip for my interim week and 
I recommend to all of my friends and 
others to not hesitate to participate. •

Hyomin Kim attends Concordia 
International School Shanghai in 
Shanghai, China.

Compassion for Migrant Children (CMC) is a non-profit organi-
zation that was founded in early 2006 and is committed to help-
ing children of migrant workers in China and their communities 
through social and educational programs. CMC strategically builds 
community centers in the heart of migrant neighborhoods, which 
are the nuclei of the work that they do. Since 2006, CMC has 
established 7 community centers in Beijing, Shanghai, and Nepal, 
and hopes to open dozens more over the next few years. The core 
programs that make up the community centers are:

Early Childhood Development (ECD)
CMC’s ECD program targets children aged 0 - 5. The program is 
designed to help migrant parents provide the best possible start 
for their children and covers health education, literacy, socializa-
tion, and learning through play activities. Over 120 young children attend this 
program across all of CMC’s centers each year.

After School Program (ASP)
Focused on children aged 5-13, the ASP provides migrant children with 
academic assistance and opportunities to develop social and character skills 
through creative activities. Over 4,900 migrant children regularly attend this 
program every year across all of CMC’s centers.

Life-Vocational Skills (LVS)
The LVS program aims to promote professional and personal success of 
migrant youth in the urban environment. The program empowers migrant 
youth, aged 16-22, through teaching them life, vocational and technical skills, 
as well as through formal employment opportunities. 100 migrant youth are 
trained every year across CMC’s centers.
 
Teacher Training (TT)
Most of the migrant school teachers have no teaching experience which leads 
to poor quality of education. Migrant children attend unlicensed schools 
because they cannot access public schools. The CMC TT program enables 
teachers to learn the fundamentals of teaching. 270 migrant teachers are 
trained every year across all of CMC’s centers. •

Meet our partner: Compassion for Migrant Children

A typical week at a CMC 
Migrant Community Center:

MONDAY-FRIDAY
08 AM – 09 AM | Life–Vocational Skills 
training program for 16–22 year olds
10 AM – 12 PM | Early childhood devel-
opment for migrant mothers and children 
aged 0-5 
4:30 PM – 6:30 PM | After School Pro-
grams for children aged 5-13

SATURDAY
09AM – 11AM | After School Program – 
English Classes for children aged 5-13
01PM – 04PM | After School Program – 
Weekend Activities (e.g. Reading, dance, 
arts, photography) for children aged 5-13
01PM – 04PM | Migrant Teacher Train-
ing workshops
01PM – 04PM | Family Development 
Seminars
01PM – 04PM | Adult Classes (literacy 
and computing)

ABOVE: A CISS student leading an art project at CMC
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Freeze frame!
Student photographer Ajaydeep Singh documents the CISS NGO Development Interim Program

1� Leading an art project at CMC
2� CISS volunteers in between classes at CMC
3� A CISS student plays with a child at the New 
Hope Foundation Foster Home
4� CISS students painting a wall at a CMC Com-
munity Center
5� A CISS student at the New Hope Foster Home
6� Two girls wave at the camera at CMC
7� Posing for a photo outside the CMC center

1.

2.

3.

4.

5.6.

7.
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Want to get something accomplished? Make a SMART goal. Creating SMART goals will help ensure that you are able 
to attain whatever goals you set for yourself, and that you will make the most out of every experience. Characteristics 
of a SMART Goal are:

S – SPECIFIC: A goal that is specific is well defined, and answers questions like: 
What do I want to achieve? Who is involved? Where can I achieve these goals? When can my goals be achieved? How 
will I achieve my goal?
For Example: I want to have a bake sale at school on January 28th at lunch time.

M – MEASURABLE: When a goal is measurable, it allows you to monitor your progress in achieving that goal. A 
goal that is measurable will answer questions such as:
How much? How many? What is my indicator of success?
For Example: I want to raise $2000 for charity X.

A – ACTION ORIENTED: Planning action-oriented goals allows you to identify the specific steps you will take to 
accomplish your goal. Having action-oriented goals will also provide you with clear checkpoints to measure your 
progress in attaining your goal.
For Example: I need to get tutoring lessons twice a week to help boost my grade in math class.

R – REALISTIC: A realistic goal is one that you are both willing and able to work towards. Again, realistic goals 
should challenge you, but should not set you up for failure.
For Example: If you have only recently started running, choosing to run a 5-km race instead of a marathon.

T – TIMELY: Goals should be set within a time frame. Giving your goals a clear end point allows you to plan and 
work more effectively towards achieving them. Setting timely goals will also allow you to set points for measurement.
For Example: Finish my history essay by next Tuesday.

You can make goals for everything that you do - they help keep you focused, and make it easier to monitor your prog-
ress. Writing them down and keeping them somewhere visible is also very beneficial. Visualizing yourself achieving 
your goal, and experiencing the feeling you will have when your goal has been accomplished, are other useful tools 
that can help you achieve your goal. Here’s to your future success! •

JUMP! Tool of the month: SMART Goals
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Can you tell us about your 
background and how you got 
involved with experiential 
education?

I graduated with a B.A. in 
Communications in Australia. 
Essentially it was a course in 
theater-making, circus skills and 
understanding audiences;these 
were some of the best years of my 
life. Right after graduation, my 
best friend and I registered a very 
small company and started driving 
ourselves around a small town in 
New South Wales to offer circus 
skills workshops to kids with less 
access to this type of entertainment 
and training. We loved it, and with 
this opportunity came an offer to 
work in a stage production for the 
following two years. I soon came to 

realize that pure acting on stage was 
fun but for me just an indulgence; 
I was more interested in theater-
making and audience reactions to 
the bizarre genres of theater we were 
creating. 

I think the hair that broke the 
camels back was when they 
eventually casted me as a drag queen 
on stilts for two shows daily until 
my back gave way. So, I soon looked 
for alternative media. I worked as a 
producer for ABC radio for a year 
and then found a clipping for a job 
as a tour leader in Asia. I had just 
finished reading Wild Swans and 
was fascinated by all things Asian. I 
immediately applied. A week later I 
had the job and moved to Melbourne 
for training before flying off to China 
to work as a tour leader in a country I 

knew nothing about. (Ha, I better not 
mention the company’s name!) But 
actually this made us all great tour 
leaders. We had a ferocity to learn 
and learn fast. This opportunity gave 
me an incredible appreciation for all 
the different walks of life in China. 
To this day, I think the one thing I 
have held onto is my appreciation 
for the incredible diversity of China 
and how that can make us outsiders 
so frustrated when placed in certain 
situations here in China. I have 
retained my curiosity for things 
Chinese, especially tea. This hobby 
has given me some wonderful 
experiences in China and a continued 
zest to share China with others the 
same way I was fortunate enough to 
experience it. School-age students 
are the best audience of all to sponge 
up the learning that comes with such 
an incredible experience. Taking kids 
to new areas and creating windows 
of learning makes for very creative 
work. It keeps us on our toes!

 
What is the value in experiential 

education?
Two words:  Authentic Interaction. 

Experiential education takes people 
up close to what they are seeing 
and allows them not just to learn, 
but offers a capacity for empathy. I 
take the example of tea again. We 
can drink it, talk about it or deal in 
business with it. But, until we share 
with people the experience of living 
with tea farmers, picking their own 
tea, and learning how to process their 
own tea brick, it would be hard to in 
any capacity truly empathize with 
what we are seeing when we look at 
the tea we are drinking. The same 
goes for all JUMP! programs: getting 
kids to not just see or hear but to 
actually DO. This way we open up 
greater capacity to learn by utilizing 
more of our senses. 

(Continued on page 18)

JUMPing in with ... Mark Thirlwall
Tea expert, triathlete, youth facilitator and JUMP! advisor: get to know Mark!

Hailing from Australia, Mark Thirlwall is a co-founder of The Hutong, a 
cultural exchange center in Beijing, and is a member of the JUMP! 
Facilitator Council. For the love of bikes and environmental awareness, 
Mark organizes eco-bike trips for groups around China. He also spends a 
lot of his focus and energy in developing youth education programs. We 
are very lucky to have Mark facilitate with us at JUMP!. Keep reading to 
find out more about him! 
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(Continued from page 17)

What motivated you to 
facilitate programs with 
JUMP?

The mission of JUMP! 
essentially is offering 
kids the opportunity to 
engage and see the world 
differently. Who wouldn’t 
support this?!

 
What kinds of things do 

kids learn from the JUMP! 
programs?

I love seeing the shift 
from the beginning of 
a program to the end. 
The metamorphosis is 
sometimes of a shy kid 
into a young adult, learning 
to engage his/her own 
passions and articulate 
these. I think another great 
aspect of JUMP’s programs is 
their ability to foster self-motivation. 
It’s amazing how important this is 
in a world where many kids seem 
to possess an inherent sense of self-
entitlement, which can be both a 
positive and a negative attribute.

JUMP! encourages leadership. But 
leadership is not something learned; 

it’s earned. There is a massive 
difference. JUMP! is very good at 
offering kids a greater understanding 
of the qualities of leadership – one 
example of this is that of humility. 
A sense of humility comes when 
one experiences a greater sense of 
appreciation for the bigger powers 

that be. With this sense, kids 
can adjust their goals and 
expectations accordingly. 

 
What was your most 

memorable JUMP! 
moment?

There are many. One that 
comes to mind took place 
after leading a 3-day program 
in Thailand with fellow 
colleague Liz Heller. Sitting 
in an appreciation circle 
(where we give thanks and 
take time for reflection), one 
boy mentioned that he had 
come to realize that modesty 
is a tool that he thinks has led 
him to be a better team player. 
Then he sat for a moment 
and concluded that he thinks 

modesty, or humility, makes a good 
leader. It was an “Aha!” moment for 
everyone.

 
What are your future plans?
Apart from drinking more tea and 

enjoying this time with my new son 
and my wife(!) I want to continue 
creating innovative opportunities for 
students to learn. I want to continue 
to redefine authentic experiences 
from both a personal and a company 
perspective. As the world changes 
around us, so does the need to 
continue to find meaningful ways of 
mentoring  responsible but still fun-
loving and personable adults. The 
Hutong prizes itself on offering the 
best possible working environment 
and opportunities for staff, so we 
are really looking forward to the 
opportunities for growth in front of 
us. •

 
For more information about The 
Hutong, go to: www.thehutong.com 
For all tea enquiries go to: 
www.t-journeys.com

ABOVE: Mark demonstrating a trust exercise during a program in Pattaya, Thailand
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On Saturday, November 19th, members of the JUMP! Community (including the Board of Directors, staff, advisors 
and supporters) met for a powerful day-long visioning retreat in which everything from JUMP’s beginnings to how 
JUMP! will sustain itself in the future was discussed. The objectives of the day were to:

• Review the path of JUMP! since 2006
• Review where JUMP! is currently and what opportunities are available
• Agree on vision & mission statements of JUMP!
• Develop vision for where we want JUMP! to be in 3 years
• Develop a strategic plan to reach JUMP! vision

The retreat mirrored a JUMP! program and started with some icebreakers and fun, before moving into a review of 
the Story of JUMP! The group then divided into committees and dove into strategic action planning for 4 areas of the 
organization: 1) Finance & Partnership Development, 2) Organizational Development, 3) Development Fund & Fund-
raising, and 4) Program Development. 

At the end of the day, each committee had developed a proposal for how JUMP! should move forward.  Finance & 
Partnership Development is currently working on streamlining JUMP’s financial systems and how to better collaborate 
with partners.  Organizational Development is planning the growth of JUMP’s staff and communication across the 
world.  The Development Fund & Fund-raising committee is restructuring how JUMP! impacts underprivileged youth 
and communities while planning the launch of a fund-raising campaign.  Program Development is working on im-
provements to the JUMP! curriculum and expanding the types of programs that JUMP! offers, while also developing 
extensive evaluation and student engagement systems.  

Thank you to everyone who participated (whether in person or in spirit). JUMP! is looking forward to an exciting 
future! •

Thank you to the Bill and Melinda Gates Foundation for donating conference space for our visioning retreat!

Visioning for the future of JUMP!

This month we talked with JUMP! board member Ari Lee, who currently serves as the Director of Asia Pacific for 
the Merrill Corporation, a financial and legal services firm. 

QUESTION 1): What type of people or organizations would benefit from JUMP!’s programs?

ARI’s ANSWER: I’m delighted to say that the profile of a partner is quite broad at the moment.  JUMP’s roots are in 
youth leadership within international schools and this very much remains the case today as the bulk of our work are 
programs at international high schools and middle schools around the world.  That said, around 2 years ago we started 
seeing a very interesting and promising transformation within our partner base.  Word of our successful programs 
quickly spread from students to professional instructors and parents of students who quickly realized that many of the 
takeaways from our programs would also be applicable to business and other professional fields.  As such, we have 
quickly developed leadership courses tailored for corporate training and “train the trainer” programs where we do 
workshops for teachers and other facilitators.  It goes without saying that this is a very encouraging trend not only as 
it expands the potential partner base, but also because it allows us to exponentially increase the number of lives we are 
able to affect.

QUESTION 2): How would you describe JUMP! ?

ARI’s ANSWER: My background is from a completely different field so it took me a while to fully grasp the impact of 
JUMP!.  It’s not an organization, it’s a cause. A cause that many talented people from around the world are willing to 
devote countless hours of their life to help promote.  Fundamentally speaking, JUMP! aims at achieving global devel-
opment in the future by empowering today’s youth. •

Board member corner: chatting with Ari Lee
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Some of our upcoming 
programs:

Hong Kong, China
Chinese International School 
High School Level 1 Program
December 10-11, 2011

Beijing, China
Americans Promoting Study Abroad 
(APSA)
December Scholars Program
December 9-15, 2011

Shanghai, China
Concordia International School 
Shanghai 
Community Enrichment Program 
January 13-18, 2012 

Abu Dhabi, United Arab Emirates
American Community School 
Global Issues Network Conference
February 2-6, 2012

Beijing, China
Western Academy of Beijing
Elementary School Grade 5 Program
February 22-24, 2012

Beijing, China 
Beijing City International School 
Middle School Level 2 Leadership 
Program
February 24-25, 2012

Armidale, Australia
The Armidale School
Junior Round Square Conference
April 10-16, 2012

Beijing/ Sichuan, China
Xiamen International School
Action and Service Experience Pro-
gram 
April 28-May 2, 2012

Shanghai, China
Concordia International School 
Shanghai 
High School Leadership Week
May 21-June 2, 2012

Washington, D.C., USA 
Young Presidents’ Organization (YPO)
Youth Experience Program
July 11-15, 2012

Big thanks to the following in-kind donations this fall and winter:
Warren Youngren, East Line Marketing, Eileen and Mike Hendren, Bill 
and Melinda Gates Foundation, House of Knowledge International Kin-
dergarten, Kirsten Allen

Thank you to our partner schools for supporting our JUMP! Schools 
programs this fall and winter:
Western Academy of Beijing, Beijing City International School, Dulwich 
College Beijing, New International School Thailand, Regent’s School 
Pattaya, Tashkent International School, International School of Bangkok, 
American Community School Abu Dhabi, Beijing International School 
Singapore, Concordia International School Shanghai, United World Col-
lege South East Asia, International School Eastern Seaboard, and Thai 
Chinese International School

Thank you to our partner organizations for supporting the vision of 
JUMP! over the fall and winter:
Global Potential, The Hutong, Global Issues Network, Americans Pro-
moting Study Abroad (APSA), The Schoolhouse, d’Arcy Lunn & the 
Global Poverty Project, Compassion for Migrant Children, The Dande-
lion School, The Special Commune, Western Academy of Beijing Miao 
Liang Environmental Center

Thanks to our volunteer Board of Directors for their guidance:
Matthew Carberry, Peter Luk, Ari Lee, Jeff Bissel, Frances Fremont-
Smith, Gervais Lavoie

Thanks to our wonderful Facilitator Council and Advisory Council 

Big thanks to the following people who have volunteered for us this 
fall and winter:
Rupert Common, Hannah Short, Connor Carreras, and our APSA Sum-
mer Language Mentors: Jin Sha, Crystal, Li Xiling, Mag Sung, Ivy Ma, 
Trista, and Theo Gao

JUMP! Foundation
c/o Jingdu Business Hotel 
26 Jiuxianqiao Rd., Suite 1822 
Chaoyang District, Beijing 100016, 
P.R.China 
中国北京市朝阳区酒仙桥路26号北京晶
都国际商务酒店，Suite 1822, 100016

A Big JUMP! Thank You to...


